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Celine Santini is the international bestselling
author of over 50 books, including the
award-winning Kintsugi: Finding Strength in
Imperfection, a global reference in the field
of resilience translated into 12 languages.

As a TEDx and international keynote
speaker, she travels the world to share a
powerful vision of transformation and help
both individuals and organizations
uncover the hidden strength within 
their cracks.
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About

Through the golden thread of Kintsugi—the ancient

Japanese art of mending broken pottery with gold—Celine

Santini offers a deeply personal, poetic, and surprisingly

grounded take on resilience, both individual and collective.

In a world that’s shifting, her keynotes open up a space to

reflect with nuance and depth on how we relate to

vulnerability, imperfection… and above all, to the subtle art of

repair: emotional, professional, and relational.

Blending soulful storytelling, vivid imagery, and hands-on

insight for real-world impact, her talks offer a rare pause: a

moment that nourishes and uplifts.

WHAT IF ADVERSITY TURNED INTO OPPORTUNITY ?

Santini



Contact

AVAILABLE FORMATS (all formats can be tailored to your needs)

   Keynote - 10 to 15 minutes
A short, impactful talk — ideal for opening or closing an event.

   Engaging Talk - 30 to 45 minutes
A dynamic format combining storytelling, metaphors, and gentle
interaction to open up new collective perspectives.

   Signature Journey  - 3  to 4 hours
An immersive 6-step experience including an introspective and practical
workshop based on the symbolic stages of Kintsugi — to (re)build
together, literally and internally.

  Experiential Workshop - 3 to 4 hours
Extend the Talk or the Signature Journey with a sensory experience
(Kintsugi & chocolate, Symbolic gold ritual on the body...) — a powerful
and memorable collective moment.

Available in French or English, on site or online.

WHO IS THIS TALK FOR ?

Companies and organizations navigating transitions, restructuring, or cultural change

HR, CSR, & workplace well-being teams seeking human-centered drivers of transformation

Managers and executives facing change management, stress, or a search for meaning

Companies whose core mission involves resilience, care, or healing

Educational institutions and collectives, as well as broader public events

Références 

Olympia (Paris) • TEDx • Netflix •
IKEA • Brother • Croix-Rouge •
Strand Bookstore (NYC) • ReStart
Awards • Sharjah Book Fair (UAE)
• Igensia • Casa Asia Madrid...

CONTEXTS OF INTERVENTION

Each intervention is fully bespoke, attuned to your needs, your team
and your transformation journey.

Examples of contexts include :

Post-crisis or post-merger transitions

Launch of sensitive or transformational projects

Awareness initiatives around mental well-being and psychological safety

Development of emotional intelligence and vulnerable leadership

Internal events or team-building moments seeking meaning, connection, and unity

contact@esprit-kintsugi.com

What if our cracks 
became our strengths?

K i nt s u g i  &  Re s i l i e n ce

kintsugi-spirit.com

 Céline Santini

 +33 (0)6 63 00 19 71 

@the.kintsugirl

A unique
intervention that

transforms adversity
into a collective

catalyst.

https://www.youtube.com/watch?v=A_UCy5r3sy4&t=19s
https://youtu.be/Hl-62-lbxvE
https://www.youtube.com/watch?v=VMWrdVC8QAc
https://www.youtube.com/watch?v=VMWrdVC8QAc
https://kintsugi-spirit.com/
https://www.linkedin.com/in/celine-santini-auteur
https://www.instagram.com/the.kintsugirl/

